Dixie  Digest 

Atlanta,  Ga.  August  1986 


Director’s 
Comments 

I have  now  been  the  Director,  6th  Marine  Corps  District 
for  exactly  twenty-three  hours  and  thirty  minutes.  The 
assignment  is  proving  to  be  as  exciting  and  challenging 
as  I thought  it  would  be.  I feel  honored  to  be  your 
commander. 

"He  will  do  what  has  to  be  done."  In  many  ways,  this 
can  be  the  ultimate  compliment  to  a Marine.  I'd  like  for 
us  to  have  this  kind  of  attitude  as  we  pursue  our  contract- 
ing and  shipping  missions.  "Accomplish  the  mission"  is 
our  first  priority. 

Rule  number  two  in  my  book  says,  "Know  your  men 
and  be  concerned  for  their  welfare."  Said  another  way, 
"Take  care  of  your  Marines  and  sailors,  and  they  will  take 
care  of  you."  I strongly  believe  in  these  axioms.  Loyalty 
is  a two-way  street,  and  if  we  are  going  to  continue  to  be 
successful,  we  must  have  a strong  flow  going  in  both 
directions.  Responsibility,  like  loyalty,  flows  up  and  down 
the  chain  of  command. 

The  honesty  and  integrity  of  the  system,  as  well  as  our 


own  individual  honesty  and  integrity,  must  remain 
paramount.  We  will  do  what  has  to  be  done  to  accomplish 
the  mission,  but  we  will  not  lie,  cheat,  steal,  or  commit 
fraud  in  a short-sighted  effort  to  write  contracts  or  ship 
applicants. 

Nobody  ever  said  that  being  a Marine  couldn't  also  be 
fun.  We  need  to  have  fun  while  we  are  recruiting.  "All 
work  and  no  play  makes  Jack  a dull  boy."  It  also  means 
that  he  will  almost  certainly  burn  himself  out  before  he 
reaches  the  end  of  his  36  month  tour.  I fully  intend  to  take 
periodic  chunks  of  annual  leave,  as  well  as  an  occasional 
meritorious  afternoon  off.  I expect  you  to  do  the  same. 

As  your  commander,  I think  my  main  tasks  are  to  think, 
make  decisions,  set  priorities,  issue  guidance,  and 
allocate  resources.  These  are  important,  but  they  pale  in 
comparison  to  these  last  two  responsibilities:  help  the 
recruiter  and  eliminate  obstacles  in  his  path  to  success. 

It  is  important  for  you  to  realize  that  I'm  not  here  to  write 
contracts;  that  is  your  assignment.  I am  here  to  help  you 
do  that,  and  the  District  staff  stands  four-square  with  me 
in  that  purpose.  Eliminating  obstacles  can  take  many 
forms:  getting  HQMC  to  approve  a recruiter's  AA  form, 
getting  a waiver  approval  from  PI,  squaring  away 
someone's  pay  with  Kansas  City,  getting  access  to  a high 
school  which  had  previously  refused  it.  We  are  all  in  this 
together;  we  will  be  successful  if  each  of  us  does  his 
share. 

I plan  to  spend  a lot  of  time  on  TAD  throughout  the 
District.  My  decisions  and  actions  will  directly  impact  on 
you,  and  it  is  important,  as  a commander,  that  I get  out 
of  the  office  and  see  for  myself  what  is  happening  in  your 
TAOR.  If  I smell  the  gunpowder  on  a regular  basis,  it 
will  help  me  make  better  decisions.  But  make  no  mistake 
about  one  thing  - I don't  appreciate  it  at  all  when  someone 

(Continued  on  page  12) 
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The  District  changes  hands 

Col  R.D.  Ammon  (left)  passes 
the  6th  Marine  Corps  District 
colors  to  Col  Fred  T.  Fagan 
during  the  change  of  command 
ceremony  July  31.  Col 
Ammon  has  retired  and  is 
managing  a physician's 
assistant  group  office  in 
Buckhead.  Col  Fagan  has 
taken  over  the  reins  of  the 
District  in  his  sure-handed 
grip.  For  some  of  Col  Fagan's 
views,  please  see  pages  8 
&9.  (USMC  photo  by  SSgt 
James  A.  Harris,  Jr.) 
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SSgt  Sherry  L Gregory 

The  Reverend  Dewey  Norton  prepares  to  address  the  “Chosin  Few” 
gathered  at  Beaufort  National  Cemetery. 


By  SSgt  Sherry  L.  Gregory 
PANCO  RS  Jacksonville 


Just  outside  the  Parris 
Island  gate  (where  it  began 
for  many  of  them)  the  city 
of  Beaufort,  S.C.  paid  tribute  to 
more  true  American  heroes  than  it 
probably  ever  has  - survivors  of  the 
Chosin  Reservoir. 

All  had  changed  physically, 
but  the  spirit  that  bonded  them 
together  36  years  ago  in  the 
desolute,  almost  intolerably  cold 
North  Korean  mountains  near 
Manchuria  still  existed  between  the 
brothers  of  "The  Chosin  Few”. 
The  international  veterans 
organization,  which  is  comprised 
of  allied  survivors  of  the  epic  battle 
of  the  Chosin  Reservoir  Campaign 
that  was  fought  in  November  and 
December  1950,  has  more  than  2,300 
members  from  all  walks  of  life. 
Former  Assistant  Commandant  of 
the  Marine  Corps,  General  Raymond 
G.  Davis  who  was  a lieutenant 
colonel  at  Chosin  and  a Medal  of 
Honor  recipient,  was  the  keynote 
speaker  at  the  main  banquet. 

Historians  term  Chosin  "the  most 
savage  battle  of  modern  warfare” 
in  terms  of  the  ratio  of  casualties  to 
men  engaged.  It  pitted  about  15,000 
allied  group  troops,  mostly  elements 
of  the  1st  Marine  Division  and  a 
regimental  combat  team  from  the 
Army's  7th  Infantry  Division,  rein- 
forced by  British  Marine 
Commandos  and  South  Korean 
soldiers,  against  120,000  Chinese  in 
the  winter  of  1950.  The  15,000  allies 
suffered  12,000  casualties,  includ- 
ing more  than  3,000  killed,  6,000 
wounded  and  thousands  severly 
frostbitten  in  the  -30  degree 
temperatures.  Nevertheless,  they 
emerged  from  the  ordeal  with  a 
Presidential  Unit  Citation  for 
"decisively  defeating  seven  enemy 


divisions,  together  with  elements 
of  three  others.” 

The  reunion  coincided  with  the 
retirement  of  "Chosin  Few” 
member  MajGen  Stephen  G. 
Olmstead,  leaving  his  post  as 
commanding  general  of  Marine 
Corps  Recruit  Depot/ Eastern 
Recruiting  Region,  Parris  Island. 
MajGen  Olmstead  was  a 19-year-old 
private  first  class  during  the  Chosin 
Reservoir  Campaign  and  the  last 
remaining  on  active  duty.  On  the  day 
of  his  retirement,  the  City  of  Beau- 
fort proclaimed  June  30,  1986  as 
"The  Chosin  Few  Day”. 

In  an  informal  gathering  Saturday 
evening,  MajGen  Olmstead  said 
before  the  271  members  from  27 
states,  "My  only  regret  is  that  I 
don't  recognize  every  face,  but 
every  one  of  you  are  a little 
responsible  for  me  hanging  on  to 
this  job.  It's  the  spirit  of  you  guys 
that  represent  'The  Chosin  Few;' 
it's  something  I feel  very  real 
about... and  that's  what's  kept  me 
going  for  a long  time.” 

During  a Sunday  memorial 
service,  the  Reverends  Dewey 
Norton  of  Milledgeville,  Ga.  and  Ray 
Blair  of  Tallahassee,  Fla.,  teamed 
together  to  deliver  an  inspiring 
message  before  the  "Few”  at 
Beaufort  National  Cemetery. 

A Marine  Corps  color  guard 
opened  the  services.  A rifle  team, 
firing  the  traditional  21-gun  salute, 


and  a bugler,  softly  playing  taps, 
closed  the  emotionally  stirring 
ceremony. 

During  the  main  banquet  Sunday 
night,  City  Manager  Mr.  Jack 
Miller  gave  the  welcoming  address 
and  praised  the  veterans  for  their 
great  and  many  sacrifices  of  36 
years  ago. 

On  Monday  morning,  a 150  car, 
2.3-mile  motorcade  was  led  by  the 
Beaufort  Police  Department  to  the 
Parris  Island  gate  where  military 
police  escorted  "The  Chosin  Few” 
aboard  the  depot.  The  "Few” 
attended  Morning  Colors  at  which 
MajGen  Olmstead  retired  and  they 
offered  best  wishes  to  the  general 
and  Mrs.  Olmstead. 

During  the  visit  to  the  Parris 
Island  Museum,  where  a Korean 
War  Room  was  recently  completed, 
the  visitors  viewed  a large  mosaic 
by  Mrs.  Gilda  Six,  whose  husband 
Walter  is  a member  of  The  Chosin 
Few.  The  Southeastern  District 
announced  that  a voice  recorder 
player  would  be  donated.  The 
recorder  will  enable  visitors  to  hear 
a narrative  to  the  mosaic. 

The  veterans  ended  the  day 
watching  with  pride  as  the  Command- 
ant of  the  Marine  Corps,  Gen.  P.  X. 
Kelley,  gave  the  depot  colors  to 
MajGen  Olmstead  who  in  turn 
passed  the  colors  to  the  new 
Commanding  General,  MajGen 
Harold  G.  Glasgow. 


August  1986 


3 


Recruiters  ‘team  up’with  coaches 


By  SSgt  Douglas  W.  Allen 
PANCO  RS  Macon 


The  Marine  Corps  gained  a lot  of  good  exposure 
with  high  school  sports  coaches  when  RS 
Macon  and  J.  Walter  Thompson  Advertising 
Agency  participated  in  the  Georgia  Athletic  Coaches 
Association  Annual  Clinic,  July  15-18,  in  Atlanta. 

MSgt  Ralph  Ciccarelli,  Assistant  Recruiter  Instructor 
for  RS  Macon  and  representatives  from  J.  Walter 
Thompson  (JWT)  — the  Marine  Corps'  advertising 
agency  — set  up  a booth  to  demonstrate  the  Coaching 
Tips  videotape  series. 

In  the  joint  veture,  both  RS  Macon  and  JWT  had 
specific  roles  to  perform.  J.  Walter  Thompson 
developed  the  tapes  and  so  their  rep  was  responsible 
for  setting  up  the  booth  with  video  player,  video 
monitor  and  plenty  of  Coaching  Tips  tapes. 

' 'We  (JWT)  are  here  to  answer  questions  the  coaches 
may  have  on  how  and  why  we  put  the  tapes  together 
the  way  we  did  --  such  as  why  certain  coaches  were 
picked  to  do  certain  segments  and  general  questions 
about  the  content  of  the  tapes,"  explains  Gavin 
Jackson,,  one  of  the  national  JWT  representatives. 

Robert  Ketterer,  the  other  rep,  says,  "We  have 
overall  management  of  the  tape  series  program.  Also, 
sending  reps  to  the  clinics  gives  us  an  indication  of 
how  receptive  coaches  are  to  the  program." 

The  local  recruiter  was  present  to  answer  questions 
about  the  Marine  Corps  and  help  individual  coaches  get 
the  tapes  they  wanted.  According  to  MSgt  Ciccarelli, 
things  went  well. 


"I  talked  to  a lot  of  coaches  from  high  schools  that 
in  the  past  were  not  as  accessible  as  we  would  have 
liked,"  says  MSgt  Cicarelli.  "By  showing  them  these 
tapes,  available  for  loan  from  the  local  recruiter,  we 
now  have  a way  to  increase  the  Marine  Corps'  presence 
in  these  schools." 

The  tapes,  consisting  of  Football,  Basketball,  and 
Speed,  Strength,  Flexibility  and  Balance  tips,  were 
played  continuously  while  the  reps  manned  their 
booth.  The  tapes  seemed  to  speak  for  themselves. 
Featuring  top  names  in  the  fitness  field,  the  tapes  give 
coaches  and  students  good  advice  on  training  to  be 
winners. 

Top  Cicarelli  says  about  75  coaches  requested 
immediate  contact  by  a recruiter  and  dozens  of  other 
coaches  took  information  brochures  containing  a 
business  reply  card. 

Besides  the  appeal  of  the  tape,  Top  Cicarelli  thinks 
there's  another  reason  why  recruiters  should  talk  to 
coaches,  and  not  just  to  high  school  counselors. 

"It's  easier  to  relate  to  coaches  than  it  is  to 
counselors,  in  some  respects,"  says  the  Top.  "The 
coaches  teach  many  of  the  same  things  the  Marine 
Corps  does  --  like  teamwork,  physical  conditioning, 
individual  and  team  pride.  Even  leadership  is  stressed 
in  sports,  through  team  captains,  quarterbacks  and 
other  positions  that  require  responsibility." 

The  Top  says  the  coaches  work  in  a competitive 
atmosphere  where  everybody  has  the  will  to  win  and 
excel;  where  no  one  wants  to  be  a loser.  Fie  summed 
up  his  week  with  the  coaches  by  saying,  "Everyone 
wants  to  be  on  a winning  team.  The  Marine  Corps  is 
a winning  team  and  the  coaches  seem  to  know  it." 


SSgt  Douglas  W Allen 


J.  Walter  Thompson  representative 
Gavin  Jackson  gives  a pamphlet  to 
one  of  the  high  school  coaches  at 
the  conference. 
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Partners  in 
recruiting 


By  Sgt  Mike  Ford 
PANCO  RS  Nashville 


SSgt  Donald  L.  and  CpI 
Gail  M.  Godbee  are  a 
recruiter/ recruiter  assistant 
team  in  PCS  Tullahoma/  RSS 
Murfresboro,  under  Recruiting 
Station  Nasvhille,  Tennessee. 

Their  stories  are  similar.  The  staff 
sergeant  has  been  in  the  Corps 
nine  years  and  intends  to  make  the 
infantry  a career.  The  corporal  has 
been  on  active  duty  for  four  years 
and  is  now  active  again  as  a recruiter 
assistant  while  assigned  to  the 
Marine  Reserve  Unit  in  Nashville. 

They  were  both  enrolled  in  college 
and  didn't  seem  to  like  what  they 
were  doing  so  they  set  about  to 
change  that.  "My  father  was  retired 
Army  so  I was  in  ROTC  in  school 
(Alabama)  to  become  an  Army 
officer,"  he  said.  "However,  I 
wasn't  getting  the  self-discipline 
and  self-confidence  I wanted.  During 
a career  day  all  the  services  came 
to  the  school  and  the  uniforms  of 
the  Marines  stood  out  more  than  the 
rest,  so  I went  to  talk  to  them." 

She  was  working  two  jobs  and 
going  to  school  full-time.  Very 
athletic,  she  had  a chance  to  go  out 
for  all  sports  while  in  high  school 
but  because  of  her  schedule  she 
didn't  have  time  for  anything  but 
academics  while  in  college  in 
Wisconsin.  "I  really  joined  the 
Marine  Corps  to  get  the  physical 
fitness  the  Marines  are  known  for." 

"I  rememper  just  mentioning 
the  possibility  of  joining  and  my 
parents  thought  I was  joking," 
she  adds.  Until  one  day  at  school 
she  called  a recruiter  and  he  met 
with  her  between  classes.  Soon  after 
that  she  was  sent  to  the  Milwaukee, 
Wisconsin  Military  Entrance 
Processing  Station.  She  called  her 
parents  after  she  had  been  sworn  in. 


"At  first  they  just  wanted  me  to 
be  happy,  then  after  about  six 
months  they  were  very  proud  and 
happy  for  me,"  Gail  says. 

Donald  decided  that  he  wanted  to 
get  out  of  his  hometown  of  Weaver, 
Alabama,  which  had  only  300 
people.  He  knew  the  infantry 
would  give  him  the  opportunity 
to  see  many  different  areas  of  the 
world  sooner  or  later.  He  was  able  to 
capitalize  on  this  and  has  been 
deployed  to  both  Europe  and  the 
Far  East  visiting  more  than  12 
countries  while  on  float. 

The  Godbees  came  into  the  Corps 
for  different  reasons  and  held 
different  jobs.  He  as  a grunt 
(infantry)  and  she  as  a member  of 
the  2nd  Marine  Division  Band, 
playing  the  flute  and  the  picolo. 

While  stationed  at  Camp  Lejeune, 
North  Carolina,  he  was  transferred 
to  Headquarters  Company,  Head- 
quarters Battalion,  2nd  Marine 
Division  to  act  as  the  Training  NCO. 
While  he  was  there,  she  made  a 
lateral  move  from  band  to 
administration  so  she  could  have  a 
skill  when  she  got  out.  She  received 
her  on-the-job  cross-training  as  one 
of  his  administrative  assistants 
when  she  was  a lance  corporal  and 
he  was  a sergeant. 

"When  she  picked  up  Corporal 
I asked  her  if  she  wanted  to  go  out 
and  celebrate,"  he  said. 

The  decision  to  marry  came  to  him 
because  he  knew  he  was  going  to 
make  the  Corps  a career.  "I  thought 
that  by  marrying  a Marine  I would 
have  someone  who  understood 
everything  that  goes  with  being  a 
Marine,"  he  said. 

Prior  to  the  wedding,  SSgt  Godbee 
had  already  re-enlisted  for  re- 
cruiting duty  and  was  waiting  to  go 
to  Recruiter's  School. 

"He  eats,  drinks  and  sleeps 
Marine  Corps,"  she  says.  "I  person- 
ally wanted  him  to  be  a recruiter 


and  he  had  heard  that  the  most 
challenging  job  in  the  Corps  was 
recruiting  so  that's  what  he 
wanted." 

While  he  was  in  Recruiter's  School 
she  was  out  of  the  Marine  Corps 
and  living  near  Camp  Lejeune, 
waiting  for  him  to  graduate.  "When 
he  graduated,  he  took  leave,  came 
home  and  packed  up  and  we  moved 
to  Tullahoma,"  she  says. 

After  they  arrived  the  small 
Tennessee  town,  she  joined  the 
Marine  Reserve  Unit  in  Nashville 
because  she  missed  the  Marine 
Corps.  But,  being  part  of  the 
Reserve  Unit  didn't  seem  to  replace 
what  was  missing. 

"When  she  found  that  she  could 
be  a recruiter  aid  for  three  months 
she  put  in  the  paperwork  and  it 
was  approved,"  he  said.  "Her 
being  there  has  helped  me  a great 
deal,  particularly  when  parents 
have  questions.  I can  use  her  as  an 
example.  It  really  adds  to  the 
Reserve  Programs." 

Recruiting  is  not  as  easy  as  it 
seems.  There  are  hardships  to  face 
but  with  the  right  attitude  and 
determination  they  can  be  dealt 
with,  according  to  SSgt  Godbee. 

But,  recruiting,  they  find,  also  has 
its  good  points.  She  says  she  has 
many  opportunities  available  to 
her  from  the  Marine  Corps,  like 
going  back  to  school,  using  money 
from  the  Veteran's  Educational 
Assistance  Program. 

The  good  points  he  finds  are  some- 
what different.  "The  Marine  Corps 
says  they'll  make  you  a leader  and 
teach  you  responsibility,"  he  says. 
"Out  here  on  recruiting  duty  you 
have  a chance  to  practice  that  with 
minimum  supervision."  He  also 
says  that  when  you  can  get  up  in  the 
morning,  smile  at  yourself  in  the 
mirror  and  feel  good  about  going  to 
work  then  you  know  you've  got  a 
good  life. 
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RSS  Orlando 
passes  muster 

By  SSgt  Henri  Bradford 
PANCO  RS  Orlando 


Marines  throughout  the  years  have  always 
been  noted  for  being  squared  away  and 
presenting  an  outstanding  military  appear- 
ance. For  recruiters  "on  the  street,"  that  holds  very 
true  since  they  have  contact  with  the  public  every 
day. 

For  the  Marines  of  RSS  Orlando,  "standing  tall" 
took  on  a significant  meaning  recently  when  the 
recruiters  underwent  a top  to  bottom  inspection  of 
their  administration,  personnel  and  vehicles. 

Gunnery  Sergeant  Patrick  Callahan,  acting-NCOIC 
of  RSS  Orlando,  says  that  the  inspection  served  to  teach 
the  recruiters  about  working  together.  "We  held  the 
inspection  to  develop  a sense  of  teamwork  within  the 
RSS.  We  stressed  that  teamwork  and  the  aspect  of 
being  a Marine  is  just  as  important  as  the  job  the 


Marines  do,  which  is  recruiting  the  finest  young  men 
and  women  for  service  with  the  Corps.  The  RSS  is  a 
team  within  a team,  and  both  have  to  function  together 
to  do  our  job,"  GySgt  Callahan  says. 

Callahan  noted  that  the  recruiters  really  pulled 
together  to  make  sure  their  RSS  passed  the  inspection. 
"As  the  NCOIC,  I told  the  recruiters  that  since  they 
had  a three-day  weekend  coming  up,  if  we  passed,  they 
could  take  the  time  off  and  enjoy  themselves.  But  if 
we  failed,  we  would  work  over  the  weekend  getting 
ready  for  next  month's  mission.  That  extra  incentive, 
given  to  the  outstanding  Marines  that  we  have,  really 
helped  to  pull  the  RSS  through.  They  committed  a lot 
of  extra  off-duty  time  to  make  sure  that  everything 
from  their  administrative  work,  uniforms,  vehicles  and 
office  spaces  were  up  to  par.  They  really  did  a fine 
job,"  he  says  proudly. 

Captain  Mark  Tanzler,  RS  Orlando's  operations 
officer,  who  served  as  the  inspecting  officer,  noted  that 
the  Marine's  efforts  had  shown  in  their  work.  "The 
Marines  at  RSS  Orlando  did  an  outstanding  job  in 
preparing  for  the  inspection  and  did  so  'with  flying 
colors.'  Every  aspect  of  the  inspection  looked  good 
from  the  personnel  to  the  vehicles. 

"It  was  a professional  effort  and  the  results  really 
showed  it,"  he  comments. 

Following  the  personnel  and  vehicle  inspection, 
the  Marines  moved  into  the  office  area  for  a rededica- 
tion ceremony.  "I  had  found  some  old  plaques  and 
certificates  that  RSS  Orlando  had  won  a few  years  ago 
as  being  the  top  RSS  in  the  entire  state  of  Florida.  I 
had  the  idea  to  rededicate  them  so  that  the  re- 
cruiters could  see  what  had  been  done  in  the  past  and  to 
challenge  them  to  make  RSS  Orlando  the  top  station 
again,"  Callahan  says. 

"Out  on  recruiting  duty,  we  sell  professionalism. 
We  have  to  look  and  be  professional  in  our  dealings 
with  the  public.  The  inspection  results  showed  that  the 
recruiter's  professionalism  and  teamwork  really  payed 
off.  With  the  kind  of  effort  and  tact  these  Marines  have 
displayed,  RSS  Orlando  can  look  to  a bright  future 
and  more  awards  to  be  posted  on  our  bulkheads," 
the  gunny  explains. 


Sgt  Henri  Bradford 

Sgt  Karen  Bishop  stands  tali  for  inspector  Capt  Mark 

Tanzler. 


a 


Sqt  Henri  Bradford 

GySgt  Patrick  Callahan  places  a re-dedicated  plaque  on 
the  wall  at  the  RSS. 
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Setting  a quick  pace  in  North  Caroiina 


By  Sgt  Pamela  Vajner 
PANCO  RS  Raleigh 


Although  being  a Pacesetter 
is  the  hallmark  of  every 
Marine  in  the  6th  Marine 
Corps  District,  some  set  a quicker 
pace  than  others.  Leading  the  pack 
in  RS  Raleigh,  RSS  Greensboro  has 
consistently  captured  the  title  of 
"RSS  of  the  Quarter"  since  the  4th 
quarter,  FY-85. 

Responsible  for  the  recruiting 
efforts  in  North  Carolina's  Triad 
area,  RSS  Greensboro's  team  of 
recruiters  has  worked  side-by-side 
to  accomplish  their  mission  plus. 

Several  of  the  sub-station  re- 
cruiters have  distinguished  them- 
selves as  outstanding  individual 
recruiters,  but  NCOIC  Gunnery 
Sergeant  Larry  C.  Hughes  claims 
that  the  key  to  their  success  is 
their  ability  to  work  as  a team. 


Members  of  that  team  include: 
Staff  Sergeants  Brenda  Blackwell 
and  James  Moss  of  the  Greensboro 
office;  Staff  Sergeants  Randy  Biggs 
and  Brian  Richardson  who  recruit  in 
the  High  Point  area;  SSgt  Richard 
Vasquez  and  Sgt  William  Brian 
Grogan,  responsible  for  recruiting 
in  Winston-Salem;  and  the  new  kid 
on  the  block,  Sgt  Lou  Lewis,  who  will 
work  in  the  new  Reidsville  office. 

"New  recruiters  that  come  into 
the  RSS  always  do  well,"  Hughes 
says.  "They  come  in,  see  the  RSS 
is  on  a roll,  and  have  no  choice 
but  to  catch  on.  Success  breeds 
success! " 

But  where  and  how  did  the  success 
begin?  "One  of  the  most  important 
elements  to  effective  recruiting," 
Hughes  explains,  "is  to  make  your 
presence  known. . .whether  it's  in 
a theatre,  shopping  center  or  college 
campus." 

A Seneca,  S.C.,  native,  Hughes 
has  been  in  the  Corps  for  15  years; 


the  past  five  have  been  spent  as 
a recruiter.  "Recruiting  is  a con- 
tinual process,"  he  says.  "It's  been 
compared  to  a bucket  with  a hole  in 
it.  As  the  contents  seep  out,  you 
have  to  keep  pouring  more  in  to 
replace  what's  been  lost.  In  re- 
cruiting, you  have  to  keep  pro- 
specting and  generating  names  and 
people;  turn  the  people  into 

applicants  and  the  applicants  into 
contracts." 

Not  willing  to  accept  the  "glory" 
for  RSS  Greensboro's  achievements, 
Hughes  is  quick  to  give  credit  to  his 
recruiters.  "Each  recruiter  has  an 
area  in  which  he  or  she  excels. 
The  combination  of  all  their  efforts 
and  dedication  makes  the  RSS  a 
fully-rounded,  successful  team." 

In  conclusion,  Hughes  adds  the 
guidelines  he  lives  by,  and  passes 
on  to  his  team.  "You  have  to  believe 
in  the  Marine  Corps,  maintain  a 
positive  attitude  and,  above  all, 
be  honest." 


SSgt  Brenda  Blackwell  talks  with  an  applicant  while  a TV  cameraman  captures  the  moment.  Greensboro  - born  Sjt  Pameld  Vrf'ne' 
Blackwell  was  the  subject  of  a news  magazine  program  on  the  local  channel. 
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Profile  of  the  Director 


By  Sgt  Chris  Hawthorne 
Dixie  Digest  Editor 

| | think  that  the  essence  of  being  a Marine  is 
I teamwork,  and  depending  on  each  other," 
I says  Col  Fred  T.  Fagan,  Jr.,  the  new  Director 
of  the  6th  Marine  Corps  District.  "It  doesn't  matter 
whether  you're  talking  about  the  Navy-Marine  Corps 
Team  or  the  Marine  Air-Ground  Team  or  a Fire 
Team,  we're  all  in  this  together  and  we've  got  to 
be  able  to  count  on  each  other.  If  one  person  doesn't 
do  his  job,  the  6th  Marine  Corps  District  is  going  to 
be  sputtering  and  not  hitting  on  all  eight 
cylinders." 

Col  Fagan  took  over  as  Director  July  31.  "I'm 
terribly  excited  about  being  the  Director,"  he  says.  "I 
•have  learned  a tremendous  amount  since  I've  been  here 
and  I'll  be  forever  grateful  to  Col  Ammon  for  taking  the 
time  and  making  the  effort  to  teach  me  so  much  about 
recruiting.  I feel  like  I'm  prepared  to  take  the  reins." 

The  six-foot,  four-inch  Mississippian  says  he's  given 
a lot  of  thought  to  the  time  when  he'd  take  over  the 
District  and  he's  come  to  the  conclusion  that  he  isn't 
going  to  make  any  drastic  changes  to  the  way  things 
have  been  going. 

"I  think  Col  Ammon  ran  a good  ship  and  I think 
we've  got  the  finest  leaders  in  the  Marine  Corps  at 
the  RS  CO  level  and,  more  importantly,  at  the  NCOIC 
level.  So,  my  effort  is  going  to  be  to  try  to  give  them  the 
opportunity  to  be  the  best  commanders  and  leaders 
they  can  be."  He  views  the  NCOICs  as  absolutely 
essential,  saying  the  District  could  operate  without  him 
and  even  without  the  COs  if  it  had  to,  but  it  could 
not  exist  without  the  NCOICs. 

"So,  what  I want  to  do  is  give  them  an  environment 
in  which  they  can  be  as  successful  as  possible.  It's  hard 
to  be  specific  in  that,  but  I have  some  things  in  mind 
that  I'm  gonna  work  on,"  assures  the  colonel  in  his 
southern  accent. 


As  for  the  role  of  the  individual  recruiter,  the 
Director  is  well  aware  that  a successful  one  must  juggle 
about  a dozen  programs  at  once,  giving  his  attention 
to  all  equally.  However,  he  says,  "I  think  there's  a 
great  deal  more  to  recruiting  than  just  puttin'  numbers 
on  the  board.  I view  the  recruiter  much  like  the  platoon 
sergeant  in  a rifle  company  or  maybe  even  the  platoon 
leader.  A recruiter  must  be  a leader.  He  must  be  teach- 
ing and  training  and  inspiring  his  poolees. 

"He's  the  first  leader  that  these  potential  Marines 
come  in  contact  with  and  he  needs  to  sort  of  put  his 
'stamp'  on  them.  Teach  these  youngsters  the  value  of 
the  work  ethic  - you  don't  get  something  for  nothing 
and,  presumably,  the  harder  you  work,  the  more  you 
receive.  And  work  on  some  of  the  essential  elements 
of  our  Corps  - love  of  country,  subordination  of  one's 
self  for  the  betterment  of  the  unit,  espirit  de  corps, 
camaraderie,  teamwork  - those  kinds  of  things." 

He  adds,  if  the  recruiter  motivates  his  poolees,  they 
get  all  fired  up  about  the  challenge.  They  tell  their 
buddies  about  it,  and  referrals  come  about.  More 
contracts  are  written.  The  recruiter  becomes  more 
successful.  The  youngsters  go  off  to  boot  camp  all  fired 
up  and  prepared,  therefore  they  are  successful  in  boot 
camp  and  graduate.  "All  good  things,  you  see,  begin  to 
steamroll,  and  that's  why  I say  a recruiter  can  do  more 
than  just  write  numbers." 

He  tells  an  anecdote  from  his  own  past  which 
illustrates  the  influence  a good  leader  can  have.  The 
colonel  attended  the  Naval  Academy  to  begin  his 
military  career  and  he  says  one  of  the  first  lessons  he 
learned  was  that  the  Marine  officers  were  a cut  above. 

"The  respect  accorded  a Marine  officer  by  everyone 
with  whom  he  came  in  contact  was  obvious  to  me  and 
the  other  midshipmen.  And  I like  that.  That  is  what 
first  appealed  to  me,"  says  the  colonel.  "I  began  to  be 
attracted  by  the  eliteness  of  the  Marine  Corps  and  their 
band  of  brothers  concept.  I must  say,  however,  I 
resisted  quite  strongly." 
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As  much  as  he  admired  the  Marines  and  wanted  to 
be  one,  the  young  Fagan  understood  the  value  of  the 
dollar  enough  to  know  that  if  he  chose  the  Marines, 
he'd  have  to  throw  away  all  his  midshipman  uniforms 
and  buy  a whole  new  wardrobe. 

"The  clincher  was,  as  I walked  in  to  Service 
Selection,  the  First  Lieutenant  of  Bancroft  Hall  said  to 
me,  'OK,  Mr.  Fagan,  what's  it  going  to  be?"  and  if  just 
so  happened  that  in  the  rear  of  the  room  was  Major 
T.  L.  Griffin,  an  officer  whom  I respected  greatly,  and 
he  stood  up  as  I was  preparing  to  make  my  service 
selection.  He  looked  me  straight  in  the  eye  from  a very 
rigid,  proper  position  of  attention  and  I could  not  look 
him  in  the  face  and  deny  that  I wanted  to  be  part  of  his 
organization.  So,  on  the  spur  of  the  moment  I said, 
'I'll  take  the  Marines,'  and  that's  how  I came  in. 

"It  was  a hard  decision  for  me,  and  I resisted  it  right 
up  until  the  last  second,  but  I've  never  regretted  it. 
Not  for  a moment!" 


7 am  here  to  help  the 
recruiter  in  any  way  / can ' 


Over  the  years,  the  colonel  has  come  to  believe,  not 
only  in  the  concept  of  teamwork,  but  also  in  the  merits 
of  the  awards  system  in  the  Marine  Corps.  "I  feel  that 
rewards  are  essential,  but  there's  another  half  to  that 
awards  business  - and  that's  punishments.  I believe 
we  have  to  have  things  that  are  out  there  as  carrots, 
rewards,  inspiring  people  to  strive  for  excellence  to 
achieve  them.  But  I also  think  we  have  to  have  the 
negative  side  of  that,  too,"  says  the  Director. 

"If  a Marine  won't  behave  himself,  won't  carry  his 
share  of  the  load,  won't  be  a team  player  - if  you  can't 
count  on  him  - then,  you've  got  to  have  a hammer  to 
either  make  him  get  up  and  get  started,  or  see  that  he 
gets  his  fair  share  of  whatever  he  deserves. ' ' 

He  adds,  "If  I had  the  choice.  I'd  be  known  as  the 
commander  who  only  rewards  people.  I'd  love  to  have 
that  kind  of  problem,  I truly  would." 

Another  thing  the  colonel  has  come  to  have  faith  in 
is  the  support  the  family  gives.  Recently,  everyone 
from  the  Commandant  on  down  has  emphasized 


quality  of  life  and  the  importance  of  the  family  and  Col 
Fagan  believes  the  family  on  recruiting  duty  is  even 
more  important  than  at  a base.  "Out  here,  the  family 
is  a little  unit  all  on  its  own,  as  opposed  to  bases  and 
posts  and  stations  where  you  are  surrounded  by  other 
military  families  just  like  you. 

"In  those  environments,  you  can  draw  strength, 
comfort  and  solace  from  those  around  you.  Out  here, 
on  independent  duty,  by  and  large,  the  family's  alone, 
so  the  members  need  to  draw  tighter  and  to  be  more 
helpful  to  each  other,  understanding  that  recruiting 
can  tend  to  do  exactly  the  opposite.  The  demands  of  the 
duty  may  try  to  drive  a wedge  between  the  members  of 
the  family." 

He  says  he  would  like  to  do  some  things  that  support 
activities  wherein  the  recruiter's  quality  of  life  and 
family  support  is  enhanced.  "To  that  end,  one  of  the 
ideas  I have  in  mind  is  the  old  saw  about,  nobody  said 
being  a Marine  couldn't  be  fun.  I think  being  a Marine 
CAN  be  fun  and  the  way  that  is  translated  is:  the 
opportunity  to  take  leave,  the  opportunity  to  get  some 
time  off,  the  opportunity  to  structure  your  schedule 
in  accordance  with  the  market." 

For  example,  he  says,  once  the  high  schools  get  back 
in  session,  why  does  a recruiter  have  to  be  in  the  office 
at  seven  in  the  morning?  "Perhaps  he  ought  to  come  in 
a bit  later,  knowing  he's  going  to  be  working  late  at 
night,  trying  to  contact  those  students  when  they're 
out  of  school  and  off  the  job  and  in  their  houses." 

The  colonel  says  he  feels  recruiting  isn't  going  to 
get  any  easier.  But,  the  upswing  of  the  patriotic 
pendulum  in  America  over  the  past  five  years  is  good 
news.  "It's  no  longer  a bad  thing  to  be  patriotic  and 
gung-ho.  And  certainly  the  Marines,  who  are  obvious 
carriers  of  that  banner  have  benefitted  from  it  because 
we  see  that  our  countrymen  appreciate  what  we're 
doing,"  explains  the  Director. 

He  makes  his  role  in  the  6th  Marine  Corps  District 
recruiting  team  clear.  "I  am  here  to  help  the  recruiter 
in  any  way  that  I can.  One  of  the  ways  I do  that  is  by 
eliminating  obstacles,  overcoming  objections,  by 
taking  the  recruiter's  wishes  or  complaints  or  desires 
and  fixing  them!  Or,  taking  them  to  Headquarters 
Marine  Corps  or  Parris  Island  and  getting  the  generals 
to  fix  them." 


August  1986 


9 


A Closer  Look 


Marine 

Corps 

Marathon 

time 

MCDEC 
Quantico,  Va. 


Now  is  the  time  for  running 
enthusiasts  throughout  the 
nation  to  start  gearing 
up  for  the  Eleventh  Annual  Marine 
Corps  Marathon.  The  26-mile 
385-yard  challenge  will  take  place 
on  Sunday,  Nov.  2,  starting  at  the 
Marine  Corps  (Iwo  Jima)  War 
Memorial  in  Arlington,  Va.,  at 
precisely  9 a.m. 

Registration  for  the  Marathon 
costs  $12,  and  is  payable  by  check 
or  money  order  to  MASD  NAFI-89. 
Write  to  the  Marine  Corps  Marathon, 
P.O.  Box  188,  Quantico,  Va.,  22134 
for  applications,  or  call  (703)  640- 
2225  or  2720;  or  if  you're  in  the  D.C. 
metro  area,  call  (703)  690-3431 


toll-free,  for  more  information. 

Team  applications  must  be  post- 
marked by  Oct.  21,  and  individual 
entries  must  be  mailed  by  Oct.  7. 
No  applications  will  be  accepted 
after  the  deadline  or  upon  reaching 
the  field  limit  of  11,000  entrants, 
whichever  occurs  first. 

More  than  10,000  marathoners 
will  leave  the  starting  line  at  the 
memorial,  and  trek  through 
Arlington,  Georgetown,  and  the 
District  of  Columbia,  returning  to 
the  Iwo  Jima  Memorial  finish  line. 

National  landmarks  along  the 
course  include  the  Capitol,  the 
White  House,  the  Jefferson  and 
Lincoln  Memorials,  the  Pentagon, 
national  museums  and  the  Kennedy 
Center.  The  race  has  been  nick- 
named "The  Marathon  of  the 
Monuments"  because  of  this 
scenic  route. 

The  District  of  Columbia  Special 
Olympics  and  the  Marine  Corps 
Marathon  are  once  again  sponsoring 
the  Special  Olympics  Mini-Marathon 
connected  with  the  race  day 
activities. 

This  event  is  open  to  Special 
Olympians  throughout  the  nation, 
and  begins  20  minutes  after  the 
start  of  the  marathon.  For  more 
information  on  the  Special  Olympics 
Mini-Marathon,  contact  Steve 
Mason  by  calling  (202)  244-1910,  or 


writing  to  4200  Wisconsin  Ave., 
N.W.,  Suite  419,  Washington, 
D.C. 20016. 

For  the  second  year  in  a row  the 
United  States  Association  of  Blind 
Athletes  will  run  the  Marine  Corps 
Marathon  to  determine  their 
championship.  For  more  information 
on  the  USABA  Championship 
contact  Mr.  David  Atkinson  by 
calling  (803)  799-8179  (after  5 p.m.), 
or  writing  to  3032  Lindsay  St., 
Columbia,  S.C.  29201. 

All  participants  of  the  Marine 
Corps  Marathon  will  receive  a 
marathon  T-shirt  and  a patch.  All 
finishers  receive  a completion 
certificate,  and  more  than  300 
awards  will  be  given  to  winners 
of  various  categories  of  the  race. 

The  open  winner  will  be  presented 
the  Middendorff  Trophy.  In  addition, 
awards  will  be  presented  to  the  top 
men  and  women  finishers  in  the 
following  age  groups:  19  and 

younger,  20  24,  25-29,  30-34,  35-39, 
40-44,  45-49,  50-54,  55-59,  60  and 
older.  (There  are  no  age  limits  in 
the  Marine  Corps  Marathon,  but 
the  American  Joggers  Association 
does  not  recommend  running 
marathons  for  persons  under  14 
years  old). 

Prepare  now  to  accept  the 
challenge  --  the  Eleventh  Annual 
Marine  Corps  Marathon. 


POW/MIA  program 

National  POW/MIA  recognition  Week  is 
September  14-19,  1986.  To  commemorate 
this  week,  the  Snellvi I le,  Ga.  American 
Legion  and  Jaycees  are  hosting  a POW/MIA 
Recognition  Day  Ceremony  on  Sunday,  September  14 
at  1:30  p.m.  The  event  is  to  be  held  at  the  grounds  of 
the  Snellville  City  Hall  where  Georgia's  largest 
Vietnam  Veterans  Memorial  is  located. 

The  guest  speaker  will  be  returned  POW,  Air  Force 


Colonel  Leon  F.  Ellis,  Jr.,  Professor  of  Aerospace 
Studies  at  the  University  of  Georgia.  Also  on  the 
program  is  JoAnne  Shirley,  State  Coordinator  for  The 
National  League  of  Families;  JoAnn  Shaw,  President, 
The  Georgia  Committee  for  POW/MIAs;  and  two-tour 
Vietnam  Veteran  Chaplain,  Dr.  Zane  Alexander, 
Director,  Georgia  Family  Therapy  Center.  Also 
scheduled  for  the  program  will  be  a low-level  flyover  of 
helicopters  in  the  mission  man  formation. 

The  public  is  invited  to  attend  this  event.  For  more 
information,  contact  James  E.  Walters,  State  Veteran 
Coordinator,  Georgia  Committee  for  POW/MIA,  Inc. 
at  (404) 979-4556. 


Correction  posted 

The  Dixie  Digest  reported  last  month  that  RS  Macon 
had  moved.  However,  an  error  was  made  in  reporting 
the  new  address.  The  correct  address  is:  543  Second 
St.,  Macon,  GA  31201-2849. 
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Additionally,  the  RS  phone  numbers  were  not 
changed  as  planned.  RS  Macon's  commercial  numbers 
were  reported  correctly  as  (912)  752-8261/8262/8263/ 
8283.  The  FTS  numbers  will  not  change  as  reported, 
they  remain  as  they  have  been:  FTS  238-0261/0262/ 
0263/0283. 

We  are  sorry  for  any  inconvenience  we  may  have 
caused  through  our  error. 
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MCJROTC 

instructors 

wanted 

HQMC 

Washington,  D.C. 


The  Marine  Corps  Junior 
Reserve  Officers'  Training 
Corps  (MCJROTC)  is 
looking  for  retired  officers  and  staff 
noncommissioned  officers  to  serve 
as  instructors  at  various  high  schools 
throughout  the  United  States. 

Marines  selected  to  serve  in  these 
billets  will  teach  MCJROTC  students 
self-discipline,  self-confidence,  and 
the  leadership  skills  required  to 
successfully  prepare  them  to  meet 
the  challenges  of  the  future.  In 
addition  to  their  retirement  pay, 
instructors  receive  a stipend  from 
the  Marine  Corps  and  the  respective 


school  system  which  equals  their  full 
military  pay  and  allowances. 
Accordingly,  MCJROTC  instructors 
wear  the  Marine  Corps  uniform  on 
the  job  and  must  adhere  to  the 
Corps'  strict  standards  for  personal 
appearance. 

Applicants  for  these  instructor 
positions  must  be  retired  and  trans- 
ferred to  the  Fleet  Marine  Corps 
Reserve.  They  must  also  have  an 
excellent  military  record,  be  in  good 
physical  condition  and  possess  sound 
moral  character. 

Additionally,  instructors  for  the 

MCJROTC  program  must  be 
certified  by  Headquarters  Marine 
Corps.  Certification  as  an  MCJROTC 
instructor  may  be  requested  by 
active  duty  personnel  six  months 
prior  to  their  retirement  date  and  by 
retired  Marines  who  have  been 
discharged  less  than  three  years. 

Openings  for  officers  to  serve  as 
Senior  Marine  Instructors  are 
available  at:  Billerica  Memorial 

High  School,  Billerica,  Mass., 
(open);  Lindenhurst  High  School, 
Lindenhurst,  N.Y.,  (available 
October  1986);  Mullins  High  School, 
Mullins,  S.C.,  (open);  South  Iredell 
High  School,  Statesville,  N.C., 


(open);  George  W.  Carver  High 
School,  New  Orleans,  La.,  (available 
August  1986);  Jesuit  High  School, 
New  Orleans.  La.,  (open);  Pasadena 
High  School,  Pasadena,  Texas, 
(available  August  1986);  River 
Rouge  High  School,  River  Rouge, 
Mich.,  (available  June  1987);  Ray 
High  School,  Kearny,  Az..  (open); 
Tuba  City  High  School,  Tuba  City, 
Az.,  (available  March  1987). 

Staff  NCOs  are  needed  at:  Beaver 
Local  High  School,  Lisbon,  Ohio 
(open);  Mullins  High  School, 
Mullins,  S.C.,  (open);  Ribault 
Senior  High  School,  Jacksonville, 
Fla.,  (open);  Cibola  High  School, 
Albequerque,  N.M.,  (open);  Donna 
High  School,  Donna,  Texas,  (avail- 
able August  1986);  Robert  E.  Lee 
High  School,  Baytown,  Texas, 
(open);  Romeoville  High  School, 
Romeoville,  III.,  (open);  Snohomish 
High  School,  Snohomish,  Wash., 
(available  August  1986). 

For  more  information  on  avail- 
able instructor  positions  write: 
Commandant  of  the  Marine  Corps 
(Code  TDE-32),  Washington,  D.C. 
20380  or  call  Capt.  James  I.  Van 
Zummeren  at  (AV)  224-1241  or 
(202) 694-1241. 


Counselor 

opportunities 

HQMC 

Washington  D.C. 


The  cornerstone  of  the 
Marine  Corps  Drug  and 
Alcohol  Abuse  Program  is 
the  counselor  (MOS  8538).  The  drug 
and  alcohol  abuse  counselor  pro- 
vides essential  expertise  and 
assistance  to  the  command  in  the 
education,  evaluation,  diagnosis  and 
treatment  of  drug  and  alcohol 
abusers,  chemically  dependent 
Marines  and,  in  some  cases,  their 
family  members. 

All  counselors  are  volunteers  who 
are  carefully  screened  before 


selection.  After  successfully 
completing  the  11-week  drug  and 
alcohol  counselor  school,  they  are 
assigned  to  an  alcohol  rehabilitation 
center,  alcohol  rehabilitation  service, 
or  to  FMF  units.  Currently,  there 
are  26  billets  available  in  the 
ARC/ARS  system  and  50  billets 
available  in  FMF  commands. 

Those  assigned  to  either  an  ARC 
or  ARS  become  clinical  treatment 
specialists  at  the  residential 
facilities,  while  those  assigned  to 
FMF  units  are  primarily  involved 
with  evaluation,  diagnostic  assis- 
tance and  aftercare  program  man- 
agement of  Marines  who  have 
successfully  completed  residential 
treatment.  They  also  provide  local 
command  education  and  treatment 
for  Marines  diagnosed  as  non- 
dependent, but  who  require  assis- 
tance for  substance  abuse. 

Prospective  counselors  must  be 
enlisted  Marines  who  have  reached 
the  grade  of  sergeant,  have  good 
verbal  and  written  communication 


skills  and  are  recommended  for 
counselor  duty  by  their  commanding 
officers.  In  the  past,  most  counselors 
were  recovering  alcoholics.  How- 
ever, that  is  no  longer  the  case. 
A two-year  period  of  sobriety  is 
required  before  one  can  apply  for  the 
counselor  MOS. 

Although  the  drug  and  alcohol 
abuse  counselor  MOS  is  not  a 
career  field,  counselors  can 
anticipate  several  tours  with 
excellent  opportunities  for  continued 
education.  Promotional  opportunities 
are  also  excellent. 

Details  concerning  assignments 
and  duties  for  drug  and  alcohol 
abuse  counselors  can  be  found  in 
MCO  P3500.12.  Procedures  and 
instructions  for  application  to  the 
NDSCS  course  are  contained  in 
MDBul  1500,  published  on  Oct.  16, 
1985. 

For  additional  information,  contact 
MSgt  W.E.  Colby  at  AV  224-1963/ 
8385  or  Comm  (202)  69401963/ 

8385. 
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RAO  Notes 


The  marketing  branch  at  HQMC  has  purchased 
several  lead  generating  and  awareness  magazine  ads 
to  support  the  recruiting  effort. 

A new  "Faces"  campaign  will  be  placed  in  all 
national  magazines  in  FY  87.  Marine  faces  will  be 
featured  as  the  main  visual  with  insets  of  small  action- 
shot  vignettes.  Each  ad  will  explain  the  real  and 
intangible  selling  points  of  becoming  a Marine  — 
self-confidence,  pride,  respect  and  maturity. 

The  ads  will  target  all  high  school  seniors  with 
special  inserts  planned  to  address  Hispanic,  Black  and 
women  students.  In  addition,  officer  ads  will  be 
designed  for  air,  ground,  and  law  options,  with  added 
effort  given  to  attracting  high  quality  Black  officers. 

The  following  magazines  have  been  targeted  for  FY 
87: 


LEAD  GENERATION 


Publication  Issue 

TV  Guide  3/27 

Scholastic  Group  - Male  9/22,11/3 

College  Outlook  Sept 

Key  - HS  Senior  Sept 

Nat’l  Future  Farmer  Oct/Nov 

Careers  Oct 


SPECIAL  EFFORTS 


Boys  Life 

Scholastic  Group  - Female 
Marching  Bands  & Corps 


Sept,  Mar 
10/6, 11/17 
Sept-Nov 


OFFICER 


AWARENESS 


Sport 

Roiing  Stone 

Fish  and  Stream 
Road  and  Track 
Leatherneck 


Oct,  Dec,  Jan,  Mar,  Apr 
10/23, 11/6.  12/18, 2/12, 
2/26, 4/23, 5/21 
Sept,  Nov,  Jan,  Apr,  May 
Oct,  Nov,  Jan,  Mar,  May 
Oct-Dec,  Apr-Jun 


Business  Week’  Guide 

to  Careers 

Dorm 

Black  Collegian 
Campus  Voice 
Ampersand  CEG 
CPC  Annual 
Petersons  Guide 
Student  Lawyer 


Sept,  Nov,  Feb, 
Sept,  Feb 

Sept/Oct,  Nov/Dec 

Sept,  Nov 

Nov,  Feb 

Sept 

Nov 

Oct,  Dec 


Director’s  Comments  (Continued  from  page  2) 

tries  to  feed  me  a line  of  BS!  When  I ask  for  your  opinion, 
that  is  exactly  what  I want.  I don't  want  some  cock  and 
bull  story  that  will  send  me  down  the  primrose  path  to  a 
bad  decision.  I must  have  a good  feel  for  what  is  going  on 
if  I am  going  to  fairly  and  accurately  represent  you  to 
decision-makers  at  PI  and  HQMC. 

I like  to  think  I am  enthusiastic  and  that  I have  a can-do, 
positive  attitude.  I'm  a team  player,  and  I want  you  to  be 
able  to  count  on  me.  In  return,  I expect  to  count  on  you 
too.  General  Barrow  used  to  say  that  if  necessary,  "We'll 
hold  muster  in  a phone  booth,  but  by  damn,  we're  going 
to  be  able  to  count  on  those  who  are  there."  I like  that. 

It  personifies  the  Marine  espirit  de  corps  in  a nutshell: 
being  able  to  count  on  your  teammate.  After  all,  if  you 
can't  count  on  your  buddy,  then  of  what  use  is  he? 

The  Boston  Celtics  are  widely  known  to  play  the  finest 
team  basketball  in  the  world.  Much  of  the  reason  for  their 
success  stems  from  the  fact  that  they  don't  care  who  gets 
the  credit  and  they  all  work  as  hard  as  they  can  to  do  their 
part.  If,  for  example,  Dennis  Johnson's  shot  isn't  falling 
one  night,  he  simply  tries  harder  to  contribute  to  the  team 


by  playing  even  tougher  defense  and  hitting  the  open 
man.  On  most  teams,  that  player  would  just  keep  shooting 
and  hoping  his  shots  will  drop,  thus  hurting  instead  of 
helping  his  team.  We  are  a team  too.  Like  any  other  team, 
each  member  has  a role  to  play  in  support  of  what  the 
team  is  trying  to  achieve.  We  can't  all  be  superstars  on  the 
team.  We  can,  however,  do  our  best.  We  can  try  to  live 
up  to  what  our  teammates  expect  of  us.  We  can  pull  our 
share  of  the  load. 

This  will  become  my  forum  in  the  coming  months  to 
keep  you  informed  of  the  commander's  intent.  I plan  to 
write  it  addressed  to  the  NCOIC's  and  recruiters.  My 
intent  is  certainly  not  to  bypass  the  RS  CO's;  I see  them  on 
a regular  basis  and  they  understand  my  thinking. 

Knowing  how  hectic  recruiting  is  at  the  RSS  level,  this 
will  be  my  attempt  to  give  each  of  you  a broader 
perspective  on  recruiting. 

Congratulations  on  an  OUTSTANDING  July.  Good 
hunting  in  August. 


Dixie  Digest 


District  Pacesetters 


RS  Birmingham 

The  frontrunner  for  large  stations  in  the  RS 
Birmingham  Recruiter  of  the  Month  race  was 
Sgt  Quinton  Leak  of  RSS  Gulfport,  Miss.  He 
wrote  a total  of  five  contracts  during  July,  five  of  which 
were  I -1 1 1 As.  One  contract  was  a 6-year  enlistment. 

Leak  says  listening  to  his  NCQIC  and  practicing 
systematic  recruiting  are  the  paths  to  success.  His 
poolees  also  help  him  out. 

"Some  of  these  contracts  I got  from  referrals  from 
my  pool,"  his  says.  "I  stay  in  constant  contact  with  my 
poolees  and  have  meetings  to  keep  'em  motivated. 
I've  got  some  good  poolees." 

In  the  small  station  race,  Sgt  Mike  Looney  led  the 
pack.  The  RSS  Anniston,  Ala.  recruiter  wrote  four 
contracts  during  July.  All  were  1 1 1 As  and  two  were 
six-year  contracts. 

RS  Jacksonville 

Sgt  E.  L.  Haynes,  an  EAD  recruiter  from  RSS 
Tallahassee,  topped  RS  Jacksonville's  Re- 
cruiter Excellence  Award  list  by  writing 
six  contracts.  A team  player,  he  attributes  his  success 
to  working  his  pool  and  complete  follow  up  with 
working  applicants. 

Three  recruiters  signed  on  five  future  Leathernecks: 
GySgt  D.  P.  Cannon,  RSS  Jacksonville;  SSgt  R.  D. 
Brooks,  RSS  Gainesville  and  recently  meritoriously 
promoted  SSgt  D.  R.  Phillips  from  RSS  Albany,  Ga. 

Four  appeared  to  be  the  magical  number  for  many  RS 
Jacksonville  Marines  as  13  recruiters  penned  a total  of 
fifty-two  contracts.  They  are:  GySgt  K.  A.  Brown, 
SSgt  A.  M.  Rose,  SSgt  C.  L.  Smith  and  Sgt  J.  L. 
Williams,  from  RSS  Jacksonville;  GySgt  D.  A. 
Schoenle,  RSS  Brunswick;  GySgt  R.  D.  Carlyle  and  Sgt 
D.  B.  Davis,  RSS  Albany;  SSgt  S.  Wells  and  Sgt  S.  M. 
Syzmoniak  from  RSS  Gainesville;  SSgt  W.  H.  Merrill 
from  RSS  Savannah;  SSgt  W K.  Altman  from  RSS 
Valdosta;  SSgt  F.  Sanders  from  RSS  Daytona  Beach  and 
recently  meritoriously  promoted  SSgt  R.  L.  Winchester 
from  Florida's  state  capital,  RSS  Tallahassee. 

RS  Macon 

SSgt  James  T.  Scott,  RSS  Greenville,  S.C., 
is  RS  Macon's  Recruiter  of  the  Month  with 
nine  contracts.  Six  contracts  were  grads  and 
the  other  three  were  seniors. 

SSgt  Scott's  key  to  success  seems  to  be  plain  hard 
work  and  professionalism.  "Some  recruiters  favor 
certain  assets,"  says  Scott,  "but  I work  them  all. 

I make  my  quota  every  month  from  a different  assest." 

Some  of  Scott's  contracts  this  month  were  from 
people  he  talked  to  six  months  ago.  "I'm  always 
polite  and  truthful  to  everyone  I talk  to  because  a good 
impression  will  pay  off  sometime,"  says  Scott. 

"But  the  most  important  thing,  is  not  to  worry  about 
what  happened  last  month  because  now  its  a new 
month  and  I'm  at  zero  again." 


RS  Nashville 

Recruiting  Station  Nashville's  July  Recruiter 
of  the  Month  is  SSgt  Jimmy  D.  Cummings  of 
Recruiting  Substation  Knoxville,  Tennessee. 
Cummings  wrote  six  contracts,  three  of  them  IIIA's, 
in  helping  his  station  achieve  23  contracts  and  station  of 
the  month. 

He  says  somebody  once  quoted  that  "Winning  isn't 
everything,  it's  the  only  thing."  His  NCOIC  brought 
that  up  right  after  the  Fourth  of  July  holiday. 
Cummings  decided  then  that  if  you're  not  a winner, 
you're  a loser,  and  he  tried  to  put  as  many  people 
in  as  possible.  "I  didn't  do  anything  any  differently, 

I just  did  it  with  a different  attitude." 

His  NCOIC,  Master  Sgt.  Robert  O.  Landrum,  says 
that  Cummings  doesn't  wait  around  for  something  to 
happen.  "He  understands  and  uses  the  phrase,  'make 
something  happen,'  better  than  anyone  I've  worked 
with  in  the  past  year. 

RS  Orlando 

Making  his  presence  known  within  RS  Orlando 
for  the  month  of  July,  was  SSgt  Jeffrey  A. 
Radke,  of  RSS  Clearwater,  who  pulled  in  six 
contracts. 

SSgt  Radke  contributes  his  success  to  his  feelings  for 
the  Marine  Corps.  "I  care  about  the  Corps  and  the 
people  that  enter  it.  I don't  just  want  any  one  who 
comes  in  off  the  streets.  They  have  to  measure  up  to 
what  a Marine  has  to  be  and  show  that  they  truly 
want  to  be  one  of  the  finest,"  he  says. 

Another  reason  for  his  success,  is  his  desire  to  make 
recruiter  of  the  year  for  RS  Orlando.  "I  got  off  to  a slow 
start  mainly  due  to  my  attitude.  But  I have  gotten 
that  straightened  out  and  have  set  my  personal  goal  on 
becoming  the  recruiter  of  the  year  for  next  year. 

"Like  I said,  this  is  our  Marine  Corps  and  the 
Marines  that  are  in  it  now  have  to  take  care  of  it," 
adds  the  27-year-old  Palm  Bay,  Fla.  native. 

RS  Raleigh 

July  was  truly  a "hot"  month  for  RS  Raleigh. 
Leading  the  way  with  nine  contracts  was  Sgt 
Krishna  George  of  RSS  Jacksonville,  N.C. 

The  26-year-old,  Queens,  N.Y.,  native  has  an 
effervescent  personality  that  effects  everyone  around 
him.  "There's  no  big  secret  to  successful  recruiting," 
George  says  with  a grin.  "You  have  to  constantly  keep 
prospecting... and  prospecting  the  right  market.  And 
you  HAVE  to  keep  a positive  attitude  about  every- 
thing." 

George  is  quick  to  say  that  his  15  months  as  a 
recruiter  have  been  the  best  he's  had  so  far  in  the 
Marine  Corps.  "I've  found  out  a lot  about  myself.  You 
learn  your  strengths  and  weaknesses  quickly  since 
there  is  very  little  supervision.  You  have  to  be  a self- 
starter and  a self-motivator. ..I've  learned  that  ! am." 
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Digest  Salutes 

NAVY  ACHIEVEMENT  MEDAL  GOOD  CONDUCT  MEDAL 

District 

3ySgt  O.L.  Scott 


District 

SSgt  M.K.  Jacobs 
GySgtT.M.  Ellis 


PROMOTION 

District 

Sgt  E.L.  Edmondson 
MSgt  E.N . Arita 

RS  Birmingham 

Sgt  J.E.  Crosby 

RS  Jacksonville 

Sgt  J.A.  Coleman 

RS  Nashville 

SSgt  J.R.  Dewitt 

RS  Raleigh 

GySgt  R.S.  Green 


CIVILIAN  RETIREMENT 

J.  Wyatt 


RS  Macon 

Sgt  B.G.  Moore 
GySgt  W.J.  Cook 
GySgt  C.L.  Russell 
Sgt  J.S.  Daniel,  Jr. 
GySgt  J.S.  Sanderson 
MSgt  J.T.  Lake 

RS  Orlando 

GySgt  G.G.  Jarmon 
Sgt  J.S.  Eustace 
SSgt  J.A.  Bannar 
Sgt  I . Lockhart 
SSgtW.G.  Lukowski 
SSgt  F.  Perez 
MSgt  J.C.  McGrath 

RS  Raleigh 

SSgt  D.L.  Comfort 
MGySgt  D.J.  Dolan 
SSgt  C.E.  Rasmussen 
MGySgt  C.  Mack 


Support 

person 

lauded 

By  Sgt  Raymond  Braud 
PANCO  RS  Birmingham 


Serving  as  an  "A"  billet 
on  recruiting  duty  often 
requires  long,  arduous 
hours  of  work,  with  seemingly  little 
recognition.  Each  Marine  in  each 
section,  be  it  supply,  operations  or 
administration,  has  a role  to  play  to 
ensure  the  recruiters  get  the  support 
they  need. 

Recently,  Sgt  John  Taylor  was 
recognized  for  his  performance  as 
personnel  chief,  and  was  named  the 
6th  Marine  Corps  District  Support 
Person  of  the  Quarter  for  the  second 
quarter  of  FY  86. 

This  award  is  the  latest  in  a long 


line  of  success  tor  this  23-year-old 
Marine. 

Taylor  began  his  stint  in  the 
Marine  Corps  on  a good  note,  being 
selected  as  honorman  of  his  platoon 
in  recruit  training  at  Parris  Island, 
S.C.  The  tall,  slender  Leatherneck 
has  also  been  meritoriously  pro- 
moted to  all  of  his  ranks  except 
corporal. 

"I  really  felt  good  getting  this 
award,  but  I was  surprised  to  be 
selected  for  the  District,"  Taylor 
says  after  he  was  presented  with 
the  meritorious  mast  from  the 
Director. 

The  Brunswick,  Ga.  native  says, 
"On  recruiting  duty  I feel  I am  a 
key  person  in  the  daily  functions  of 
the  RS.  In  a larger  command,  many 
times  a good  job  will  go  unnoticed 
because  there  are  so  many  people 
working  in  the  same  section,  but 
at  the  RS  level,  with  fewer  people, 
the  work  I do  is  usually  on  the 
skyline." 

Among  Taylor's  duties  are 
running  the  Recruiter  Assistant 
Program,  Permissive  TAD  Program, 
Orders  Clerk,  Correspondence 


Sgt  C.D.  Gamble 
Sgt  P.M.  Williams 


CERTIFICATE  OF  OUTSTANDING 
PROFESSIONAL  PERFORMANCE 

RS  Macon 

GySgt  W.D.  Dorn,  Jr. 

CpI  J.T.  McCullough 

CERTIFICATE  OF  OUTSTANDING 
PERFORMANCE 

District 

Elizabeth  West 

RS  Raleigh 

Janet  Payne 

OSO  Raleigh 

Sara  Porter 

QUARTERLY  SAFE 
DRIVING  AWARD 

RS  Orlando 


Files,  Unit  Diary,  Travel,  MCI/ 
Training,  Bonds  and  Allotments, 
Dependent  ID  Cards,  Mail  Clerk, 
Alternate  MEPS  Liaison  and  the 
Unit  Voluntary  Drug  Exemption 
Representative. 

With  less  than  six  years  in  the 
Marine  Corps,  Taylor's  work  has 
earned  him  acclaim  at  the  Recruit 
Admin  Center  at  Parris  Island  and 
the  Division  Inspector's  Office  and 
Division,  Okinawa,  Japan. 

At  Parris  Island,  Taylor  graduated 
first  in  NCO  school,  and  at  the  time 
his  average  for  the  course  was  the 
highest  ever  attained  at  Parris 
Island.  Also,  he  has  earned  five 
Meritorious  Masts  for  various 
achievementsathisother  commands. 

The  blond-haired  Marine's  goals 
are  to  be  selected  for  the  Warrant 
Officer  Program,  and  to  stay  in  the 
Marine  Corps  for  20  years  and  to 
complete  his  education.  He  is 
currently  taking  evening  courses 
in  archietectural  drafting  at 
Bessemer  State  Technical  College. 

Taylor  adds  with  a grin,  "My  main 
goal  is  to  win  the  Publisher's 
Clearinghouse  Sweepstakes." 


Dixie  Digest 
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Procurement  Results 


IMPS  REGULAR  MALE  PS  REGULAR  (MALE  & FEMALE) 


RS 

QUOTA 

SHIP 

QUOTA 

l-IIIA 

( 1 - 1 1 1 A ) 
SHIP 

SHIP 

% 

( 1 -1 1 1 A)  % 

QUOTA 

SHIP 

% 

B 

62 

71 

37 

47 

114.5 

127.0 

3 

1 

33.3 

J 

40 

44 

25 

28 

110.0 

112.0 

3 

4 

133.3 

M 

77 

87 

46 

55 

113.0 

119.6 

5 

3 

60.0 

N 

64 

75 

38 

43 

117.2 

113  2 

4 

0 

0.0 

0 

112 

123 

68 

75 

109.8 

110.3 

6 

7 

116.7 

R 

77 

85 

47 

54 

110.4 

114.9 

4 

4 

100.0 

D 

432 

485 

261 

302 

112.3 

115.7 

25 

19 

76.0 

IMPS  RESERVE  IMPS  RESERVE  MALE 


NPS  RESERVE  MALE  GROUND 

MALE  AVIATION 

MG  1 

IMA 

RS 

QUOTA 

SHIP  % 

QUOTA 

SHIP 

% 

QUOTA 

SHIP 

% 

B 

21 

19 

90.5 

0 

0 

0.0 

13 

12 

92.3 

J 

19 

20 

105.3 

0 

0 

0.0 

11 

15 

136.4 

M 

27 

27 

100.0 

15 

15 

100.0 

26 

33 

126.9 

N 

23 

23 

100.0 

14 

12 

85.7 

23 

24 

104.3 

O 

24 

31 

129.2 

0 

0 

0.0 

15 

24 

160.0 

R 

15 

19 

126.7 

3 

3 

100.0 

1 1 

18 

163.6 

D 

129 

139 

107.8 

32 

30 

93.8 

99 

126 

127.3 

NPS  REGULAR  FEMALE 

NPS  RESERVE  FEMALE 

RS 

QUOTA 

SHIP 

% 

QUOTA 

SHIP 

% 

B 

5 

5 

100.0 

0 

0 

0.0 

J 

1 

3 

300.0 

2 

3 

150.0 

M 

7 

7 

100.0 

0 

0 

0.0 

N 

5 

5 

100.0 

1 

1 

100.0 

O 

8 

9 

112.5 

0 

0 

0.0 

R 

4 

4 

100.0 

1 

1 

100.0 

D 

30 

33 

110.0 

4 

5 

125.0 

NETCONT  QUOTA 

PRODUCTION 
POOL  DISCH 

NET 

TOTAL  FORCE 
SHIPPING 

RS 

QUOTA  i 

(l-IIIA) 

DISCH 

(1  III  A) 

CONT 

(l-lll  A) 

% 

QUOTA 

SHIP 

% 

B 

94 

58 

15 

11 

107 

71 

112.4 

91 

96 

105.5 

J 

68 

43 

17 

13 

83 

61 

141.9 

65 

74 

113.8 

M 

135 

86 

23 

17 

145 

86 

100.0 

131 

139 

106.1 

N 

115 

73 

17 

13 

131 

80 

109.6 

111 

116 

104.5 

O 

156 

98 

26 

18 

119 

58 

59.2 

150 

170 

113.3 

R 

107 

67 

14 

10 

110 

52 

77.6 

104 

116 

111.5 

D 

675 

425 

112 

82 

695 

408 

96.0 

652 

711 

109.0 

NET  NEW  CONTRACT  GOAL 

J 122.1 

N 113.9 

B 113.8 

M 107.4 

R 102.8 

0 76.3 


Recruiter  Honor  Roll 


9 contracts 

SSgt  J.T.  Scott,  RSS  Greenville,  S.C. 

7 contracts 

SSgt  T.L.  Blalock,  RSS  Marietta,  Ga. 

Sgt  R.R.  Griffin,  RSS  Rocky  Mount,  N.C. 
SSgt  R.  Thompson,  RSS  Miami,  Fla. 

6 contracts 

Sgt  Q.D.  Leak,  RSS  Gulfport,  Miss. 

Sgt  S.J.  Lewis,  RSS  Mobile,  Ala. 

Sgt  B.G.  Moore,  Jr.,  RSS  Columbus,  Ga. 
Sgt  W.C.  Cole,  PCS  Rock  Hill,  N.C. 


Sgt  A.  Webster,  RSS  Charlotte,  N.C. 

SSgt  J.D.  Cummings,  RSS  Knoxville,  Tenn. 
Sgt  J.R.  Glesner,  RSS  Cocoa,  Fla. 

SSgt  C.  Lee,  RSS  St.  Petersburg,  Fla. 

Sgt  E.L.  Hayes,  RSS  Tallahassee,  Fla. 

5 contracts 

Sgt  J.A.  Tarantino,  RSS  Montgomery,  Ala. 
Sgt  T.B.  Williams,  RSS  Pensacola,  Fla. 

SSgt  J.A.  Cruz,  RSS  Augusta,  Ga. 

SSgt  J.A.  Grant,  RSS  Atlanta,  Ga. 

SSgt  C.D.  Winton,  RSS  CHattanooqa,  Tenn 


Sgt  R.C.  White,  RSS  Johnson  City,  Tenn. 

Sgt  D A.  Hruza,  RSS  Nashville,  Tenn. 

SSgt  A.J.  Bustamante,  RSS  Knoxville,  Tenn. 
GySgt  A.C.  Masiello,  RSS  Knoxville,  Tenn. 
Sgt  J.E.  Jones,  RSS  S.  Memphis,  Tenn. 

Sgt  J.N.  Moss,  RSS  Greensboro,  N.C. 

Sgt  D.B.  Fletcher,  RSS  Hickory,  N.C. 

SSgt  D.A.  Clarke,  RSS  Lakeland,  Fla. 

Sgt  F.P.  Sotomayor,  RSS  San  Juan,  P.R. 

SSgt  J.A.  Banner,  RSS  Tampa,  Fla. 

GySgt  D P.  Cannon,  RSS  Jacksonville,  Fla. 
SSgt  R.D.  Brooks,  RSS  Gainesville,  Fla. 

SSgt  D.R.  Phillips,  RSS  Albany,  Ga. 
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To  our  Marine  recruiters: 


I have  just  read  the  latest  Department  of  Defense  recruiting 
results  and  I am  bursting  with  pride  over  your  performance. 
Because  of  your  accomplishments  we  are  enjoying  unprecedented 
success  in  attracting  highly  qualified  young  men  and  women  into 
our  ranks. 

The  recruiting  service  is  achieving  my  FY  86  Commander's 
Guidance  in  every  respect.  Please  accept  my  sincere  thanks  for 
the  superb  effort  put  forth  in  attaining  those  goals.  I also  wish  to 
convey  my  appreciation  to  your  families  who  stand  behind  you  in 
this  strenuous  duty. 

Congratulations  to  all  concerned  on  a job  well  done.  Continue 
the  march  to  finish  this  year  strong  and  prepared  to  cross  the  line 
of  departure  for  FY  87. 


Bravo  Zulu 


Commandant 


